
INDEPENDENT. VENDOR-NEUTRAL.
Architecture and transformation

Enterprise Solution & Integration Blueprint

Will your systems
fit together?
Make interfaces, dependencies and delivery responsibilities explicit before teams build
against different assumptions.

For CIOs, product owners and programme teams connecting business-critical systems.

DEFINE THE CHANGE

Business flows
System boundaries
Constraints and risks

AGREE THE DESIGN

Interfaces and data
Failure and recovery
Decisions and owners

PREPARE DELIVERY

Executable blueprint
Transition sequence
End-to-end tests

Design the behaviour between systems as carefully as the systems themselves.

What you take away

01 Solution blueprint Current and target views, key requirements, flows and
architecture decisions.

02 Integration specifications Interface and data contracts, error paths and responsibility
boundaries.

03 Delivery and test plan Sequenced dependencies, transition considerations and
acceptance criteria.

Why AGILA
AGILA provides an independent architecture lead across business teams, platforms and delivery
partners.

Solution and integration design, aligned with your governance. Implementation and specialist delivery
capacity are agreed separately.

Where a platform choice is still open, assess options against the requirements before committing to a
vendor.

Make the integration challenge clear.
Bring the planned change, the systems involved and the open decisions.
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