A I LA INDEPENDENT. VENDOR-NEUTRAL.
Architecture and transformation

Decision Dashboards & Management Analytics

Which numbers
can you act on?

Build a management view around the decisions you need to make, with agreed measures
and traceable source data.

For management and operational teams reconciling fragmented reporting sources.

START WITH SOURCES AGREE THE MEASURES SUPPORT DECISIONS
Reports and exports KPI definitions Trends and exceptions
Owners and periods _, Calculation rules _ Actions and owners
Quality and gaps Source traceability A review cadence

A key performance indicator (KPI) needs a definition, a reliable source and a decision to support.

What you take away

01 KPI and source model Definitions, calculation rules, ownership and
source-to-measure traceability.

02 Management dashboard A focused view of trends, exceptions and the decisions they
support.
(03 Refresh and review process Data-quality checks, refresh instructions and a practical

management cadence.

Why AGILA

AGILA combines data and architecture work with the operating questions that make a dashboard useful.

A focused management dashboard and review process. Agree the sources, refresh frequency and ongoing
support around the need.

Existing exports can be a useful starting point. Automate the data flow when the definitions and checks are
stable.

Start with a report you cannot trust.

Bring the management questions and the sources used to answer them.
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