
INDEPENDENT. VENDOR-NEUTRAL.
Architecture and transformation

Industrial Platform & Product Assessment

Is your platform
ready to scale?
Make a scale, strengthen or rethink decision using evidence from the product, architecture
and operating model.

For industrial platform owners and product teams considering rollout or commercialisation.

CLARIFY THE AMBITION

Users and use cases
Current platform
Intended rollout or market

ASSESS READINESS

Architecture and data
Support and ownership
Product and economics

CHOOSE THE ROUTE

Scale or strengthen
Partner or rethink
A staged roadmap

Test the move from a useful local solution to a repeatable platform or service.

What you take away

01 Readiness assessment An evidence-based view of product, technology and
operating maturity.

02 Options and trade-offs Strengthen, extend, partner or rethink options against
agreed criteria.

03 Development roadmap Priorities, dependencies, support needs and staged
investment decisions.

Why AGILA
AGILA examines product ambition, industrial constraints and enterprise architecture as one connected
system.

An independent assessment and development roadmap. Market assumptions, evidence gaps and
business-case estimates remain explicit.

Separate what must change now from capabilities that only become necessary at a later scale.

Test your next scale decision.
Bring the platform, intended users and the next rollout or market ambition.

alejandro.simo@agilaconsult.com

AGILA / SEPTEMBER 2026 agilaconsult.com/capabilities/

mailto:alejandro.simo@agilaconsult.com
https://agilaconsult.com/capabilities/#area=platform-assurance

