
INDEPENDENT. VENDOR-NEUTRAL.
Architecture and transformation

AI Opportunity & Data Readiness Diagnostic

Where is AI
worth it?
Assess a portfolio of opportunities before committing to technology. Leave with reasoned
priorities and a costed action plan.

For leaders and operational teams exploring where AI or data analysis could help.

YOUR STARTING POINT

Business challenges
Needs and ideas
AI and data use cases

EVIDENCE

Value and feasibility
Data and readiness
Risks and alternatives

EACH USE CASE

Invest
Defer
Reject

Compare AI with analytics, rules, process improvement and conventional automation.

What you take away

01 Opportunity portfolio Prioritised use cases with value assumptions, dependencies
and evidence gaps.

02 Readiness assessment Data, process, architecture and skills gaps, with practical
remedies.

03 Costed action plan Actions, owners, timing and resource needs for the
opportunities worth pursuing.

Why AGILA
AGILA connects operating reality, data and architecture in one independent, principal-led assessment.

Diagnostic and roadmap. Any pilot or implementation is scoped separately; you choose what to pursue.

Fit4AI may support an eligible diagnostic. AGILA is pre-accredited by Luxinnovation; full accreditation follows
the first successful assignment and applicable review. Eligibility and aid require official assessment.

Explore your opportunity portfolio.
Bring your challenges, ideas and existing data landscape.

alejandro.simo@agilaconsult.com
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