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Architecture and transformation

Governed Workflow Automation Pilot

Can this workflow
run better?

Test one bounded workflow with clear ownership, controlled system access and
measurable acceptance criteria.

For teams repeating document, research, reporting or coordination work across tools.

MAP THE WORK BUILD WITH CONTROL EVALUATE THE PILOT
Inputs and outputs Approved data and tools Evidence from real cases
Decisions and exceptions _—, Human review points —» Operating handover
Current effort and quality Tests and recovery Adapt, scale or stop

Use rules, conventional automation or Al according to the work and the evidence.

What you take away

01 Workflow and control design Inputs, outputs, system boundaries, approval points and
ownership.

()2 Bounded working pilot A scoped workflow using approved tools, data and access
permissions.

()3 Evaluation and handover Test evidence, exception handling, operating instructions

and a next-step decision.

Why AGILA

AGILA connects process design, system integration and practical Al engineering with human
accountability.

A bounded pilot with agreed data, tools and acceptance criteria. Consequential actions follow your
permission and review rules.

Start with one recurring workflow and its owner. Evaluate the result with the people who will use it.

Bring one repetitive workflow.

Show how it runs today, where it fails and who checks the result.
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