
Apporix Data & IT Consulting

S O L U T I O N  D O S S I E R

AI Consulting
Advisory on AI feasibility, approach comparison, governance and implementation — covering the 
practical choices that determine whether an AI system works in production rather than in a 
demonstration.

Solution page: https://www.apporix.lu/solutions/ai-consultant-luxembourg

What is covered
• Use case selection — Automation, agents, chatbots, voice AI, document AI, private AI and 

integrations, filtered by where AI creates visible value for employees, customers or operations.

• Approach comparison — Build, buy, connect, avoid, prototype first, or move directly to 
implementation — decided explicitly rather than by default.

• Vendor and model choices — Models, tools, platforms, hosting options and integration constraints 
compared against each other.

• Governance — Data, permissions, human-in-the-loop design, logging, General Data Protection 
Regulation (GDPR) and EU AI Act readiness.

• Funding scope — Shaping projects that may fit SME Packages AI and meet local support 
requirements.

• Local strategy — Where AI fits the client's Luxembourg market, languages, team and customer 
experience — including Luxembourgish requirements and sector-specific sensitivity.

Security, privacy, data residency, human review and EU AI Act questions are part of the plan from the 
outset, not a compliance review appended to it. Frequently combined with: AI audit, AI automation, 
private AI.
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