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Practical Al Training & Adoption

Can your team
use Al well?

Build practical habits around your team's work, with useful exercises and clear expectations
for reviewing Al output.

For managers and professional teams building practical, repeatable Al working habits.

START WITH REAL WORK PRACTISE TOGETHER BUILD WORKING HABITS
Roles and recurring tasks Context and instructions Reusable toolkit

Current skills — Evidence and checking —» Internal champions
Approved examples Refinement and judgement Adoption and feedback

Learn by doing the work, inspecting the result and improving the next attempt.

What you take away

01 Tailored workshop material Role-relevant examples, exercises and practical guidance.

()2 Reusable working toolkit Instructions, review checklists and examples the team can
adapt.

()3 Adoption action plan Priority uses, internal champions and a plan for continued

practice and feedback.

Why AGILA

AGILA connects hands-on Al practice with the processes, data and review habits needed to use it in real
work.

Role-relevant workshops and adoption support. Exercises use approved, anonymised or synthetic material.

Connect the learning to priority tasks and a plan for continued practice. A workflow pilot can follow as a
separate step.

Bring the tasks your team repeats.

We will identify useful exercises and the skills to build first.

alejandro.simo@agilaconsult.com

AGILA / SEPTEMBER 2026 agilaconsult.com/capabilities/


mailto:alejandro.simo@agilaconsult.com
https://agilaconsult.com/capabilities/#area=training-adoption

