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Key take-aways from the current state

Tax-Driven Adoption
Most DCTR initiatives have been introduced 
primarily to reduce the indirect tax gap, often with 
limited consideration for existing or evolving 
business processes.

Fragmented Approaches 
Countries have been deploying heterogeneous 
models with minimal coordination. This increased 
compliance costs and limited opportunities for 
reuse, interoperability, and cross-border alignment.



Latest trends and practices in DCTR

Business-Aligned Design
Policymakers increasingly recognize that e-invoicing is a core 
business process. DCTR frameworks are therefore shifting 
toward complementing — not duplicating — them.

Multi-Agency Value Creation
DCTR-generated data is proving useful far beyond tax 
administration, supporting macroeconomic monitoring, targeted 
interventions, environmental policy, and other public-sector 
objectives.

Decentralized Models 
Governments are moving away from monolithic, centrally run 
platforms toward modular ecosystems where private-sector 
providers enhance scalability, innovation, and resilience.

International Interoperability
Countries are adopting common e-invoicing standards to enable 
secure digital data flows and facilitate more efficient 
cross-border trade.

Expansion Beyond Invoice
While invoice remains the first document typically captured by 
DCTRs, new implementations increasingly include purchase 
orders, transport documents, status updates, and payments, 
creating a more complete view for public administrations.

Stricter Data Governance
Rising security and esp. sovereignty requirements strengthen 
infrastructure but also increase complexity. Harmonized 
approaches could reduce operational hurdles for both 
governments and businesses.
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