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About Xero

• Content of the slide
Xero helps small businesses thrive worldwide

Peppol 
Registrations

RevenueCustomers

2006

Founded in NZ

4.6m $2.1b 500k

Nury Saenz, bookkeeper







Differentiating SME Complexity



Natural Business Systems

- Portals introduce friction
- Embed DCTR directly into the 

finance systems SMEs are 
already using

- Innovative user experience 
rarely comes from mandatory 
govt systems



The Strategy Trade Off



Fostering Global Interoperability

PINT – Peppol International 
Invoice enables “any-to-any” 
connectivity across borders

The 5-corner model ensures tax 
authorities receive data without 

breaking commercial flows.

Moving from a tangle of national 
systems to a globally integrated 

commercial network



Recommendations

Prioritise SME user 
experience appropriate to the 
business complexity of your 
economy

Leverage deep integrations 
with natural business systems 
to manage the burden of data 
collection automatically.

When e-Invoicing helps 
businesses get paid faster, 
high-quality tax compliance 
happens naturally.

Use the 5-corner model to 
foster interoperability and 
cross-border trade



Digital Rails for Trade

Envision e-Invoicing as the highways and phone networks 
of the 21st century.

By building this digital infrastructure on open standards, we 
connect every business into a more efficient, trusted global 
economy.

Tax compliance then follows naturally.
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