Your Use Case . Your Knowledge - Any Al Model
Prompts - Business logic Docs - Databases - Apps Thinks - 200+ models

Q comin'l'y
) Cominty- Agentic OS
Make your product

01 - HARNESS 02 - RUNTIME 03 - OPERATE

Makes it act Makes it run Keeps control

agent-native.

W/ith zero effort.

Production- In Your Product & Teams ® CLOUD EU - OR YOUR K8S
The Independent EU-based Agentic OS for enterprise:
. await client.chat.start( [1~ In your app (SDK/API) /]
one harness, one runtime, any Al model. eacent . - copilot”
clefE gl ag(.en"c.:copl SN L [2. For teams (Portal) /]
thread_capabilities=AgentCapabilities(
® 100% EU-BASED ® 200+ AI MODELS ® +1000 INTEGRATIONS & MCP ® CLOUD EU OR SELF-HOSTED W6b=WebCapability(activationz"never-"))) (3. Cloud EU or Your K8s O]

Trusted by teams at

EiQhtAdvisory  yalues:  #actual ax’rs |1ac spinpar™ [ e and more
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C@ THE PROBLEM> PROBLEM MARKET SHIFT AGENTIC O0S ARCHITECTURE WHY COMINTY BUSINESS MODEL START NOW
An agent demo takes a day.
Production tak latf
roauction takes a pilatrorm.
Models Context Tools Permissions Failover Costs
STILL NOT IN PRODUCTION PRODUCTION
Agent roadmap o o ‘ O
YOUR IETEAM
: 4
e 3 RECURRING PRODUCTION BLOCKERS
01  Model update broke the prompts
02 Provider down mid-run (529 / timeout)
03 Security review: who can read what?
\
Platform work
STATE OF THE ART
o o INDUSTRY STUDY
(0] of custom enterprise Altools never reach production. MIT NANDA
0 O e 95% stuck before prod e 5% shipped STATE OF AI IN BUSINESS 2025
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( WHY IT FAILS) D

A whileloop is a demo.
A harnessis a distributed system.

while True: reply = 1lm(history)

Model drift

Mid-run failover

Context rot

Durable execution

Side effects

Sandboxing

Tools & MCP
Permissions & injection
Observability & unit cost

Day-2 operations

WHAT YOU DEMO - 1 LINE

e new model, prompts regress

529 at step 9 of 15

50 KB tool output floods the window

e worker dies at step 14 of 20

a retry sends the email twice

LLM-written code runs on your infra

100+ tools, selection degrades

e indirect prompt injection

which agent burned the budget?

drain 20-minute runs on every deploy

BELOW THE SURFACE - WHAT YOU MUST RUN

TO BUILD IT IN-HOUSE

2-18

months

With a dedicated platform team. Then rebuilt at
every new model.
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@ THE MARKET SHIFT> PROBLEM & = ( MARKET SHIFT AGENTIC OS ARCHITECTURE WHY COMINTY BUSINESS MODEL START NOW

Prompt and context made Al useful.
Harness and runtime make it ship.

2026

Harness + Runtime

Agents that act, under control.

(N

©, O,

2022 2024

Prompt Context
Ask a model. Get an answer. Ground it in your data.
WHAT THE AI DOES HOW LONG A TASK RUNS WHICH MODEL

Actions in your systems Minutes to hours A new best one every month
2022: Answers - 2024: Grounded answers - | 2026 o 2022: Milliseconds - 2024: Seconds - | 2026 e 2022: One provider - 2024: One provider - | 2026 e

What matters now is everything around the model: the harness that lets it act, and the runtime that keeps it running.
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( COMINTY TAKES THE LEAD> PROBLEM | — | MARKET SHIFT = — (AGENTIC 05)

The first Independent
EU-native Agentic OS
for enterprise.

3yrs 1B+ 1OK+

of R&D tool calls traced active agents
on harness and runtime in production on the platform
One core.

01 - SAAS

Agentic Portal

For business teams. Chat, multi-agent, skills.

No code.

Three years of R&D condensed into one harness and one runtime, for
every agent you ship. Built in Paris, hosted in Europe.

200+

models

one gateway, failover

02 - API / SDK

Managed agents

Inside your product. Python, JavaScript,

REST.

100 +1000

EU-based native integrations

company, team, hosting tools, MCP, RAG

03 - SELF-HOSTED

Your Kubernetes

The full runtime in your own cluster.
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( HOW IT WORKS -+ KEY CONCEPTS> PROBLEM = == ' MARKET SHIFT == AGENTIC 0S =— ( ARCHITECTURE WHY COMINTY BUSINESS MODEL START NOW

Cominty closes the gap
to production.

A model only thinks — it is interchangeable intelligence. You bring the use case; Cominty provides what it takes to make it act, run and
improve in production.

01 - WHAT YOU BRING 02 - WHAT DOES IT TAKE? 03 - PRODUCTION
Raw intelligence & business context Cominty: Harness + Runtime Where your agents run
- 2 4
Your Use Case & Logic . . MANAGED AGENTS - SDK & API - SELF-HOSTED
uc Instructions, business rules & p Q Comlnty - Agentlc OS HARNESS + RUNTIME
workflows In your prOd UCt
. J
4 ) '® Run governed agents on our infrastructure or your
® Harness MAKES A MODEL ACT Kubernetes cluster. Embed them into your
Your Documents & Knowledge Loop and context, tools, memory, skills, permissions, model applications and workflows via Python, JavaScript
DOC  Files, internal documentation & » gateway. or REST API.
unstructured content \_ Y,
N J -
4 N
~N ® Runtime KEEPS IT RUNNING FOR MANY USERS e
Your Business Systems & Data Workers, sessions, sandboxes, secure tool access, scaling,
SYS CRM, ERP, databases, APIs & ) deployment, AGENTIC PORTAL - HOSTED SAAS
permissions ) \ J For your teams
O
4 ) Use governed agents directly in our fully hosted,
N ® Operate SEE IT, TRUST IT, IMPROVE IT
Any Al Model (Thinks) ) oot an | no—c.ode Sa.aS Workspaf:e. Powered by the same
AI  Interchangeable intelligence - 200+ 4 L races, cost, auditand evals. ) runtime, skills and policies.
models
J \_
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(@ MDDEL_AGNOSTIC> PROBLEM & == ' MARKET SHIFT == AGENTIC 0S =— ( ARCHITECTURE WHY COMINTY BUSINESS MODEL START NOW

Any model, swapped with one label.

The gateway inside the harness routes to any provider in Europe, and fails over.

AGENT = HARNESS + MODEL  1-LABEL SNITCH - AUTO-FAILOVER @1 - COMMERCIAL FRONTIER API ® FAILOVER - REROUTED
Degraded: traffic moves on
O
If a provider slows down or errors out, traffic © oOpenAl Claude
reroutes mid-run without dropping the
IN-HOUSE HARNESS INTERCHANGEABLE . & Gemini
session.
Loop, context, tools, memory ( one label mistral-lar‘ge-euj 4 N\
. @2 - SOVEREIGN & PARTNER INFERENCE ® ACTIVE ROUTE - EU
Agentic loop Context & RAG
+1,000 tools Skills
¢ o Open-source models 1 mistrat ) {00 Liama
+ On partner inference, e.g. Fireworks EU —
full speed, zero data retention. & DeepSeek 7 Qwen
\_ /
@ OpenAl ¥ Claude
¢ Gemini £l Mistral 03 - DEDICATED & SELF-HOSTED ® PRIVATE TENANT - VLLM
Model gateway ® ACTIVE H ° N Llama Q" DeepSeek
routes and fails over & Q X Grok 0 YOUF own server QO Llama ki Mistral
\/ wen ro
’ Private tenant or self-hosted (vLLM) inside
your VPC or air-gapped Kubernetes cluster. 7 Qwen
e Swap amodel by changing one label. If a provider degrades, traffic moves to the next. 200+ MODELS SUPPORTED = 0% TOKEN MARKUP - BYOK
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(@ FROM ANY STACK TO PRODUCTION> PROBLEM | — | MARKET SHIFT | — ( AGENTIC 05 ) — (ARCHITECTURE) — WHY COMINTY

Any product becomes agent-ready.

Build, wire, run, call. A few lines of code.

Your product

o E-commerce

Internal CRM
crm-copilot - hubspot,
gmail, memory

Customer service

support-triage - zendesk,
linear, RAG

e E-commerce

catalog-ops - shopify,
skills, image

Finance & ERP

finance-close - netsuite,
policy doc

Vertical SaaS

claims-assistant - memory,
policy doc

@ Cominty

agent::catalog-ops Python  JavaScript

from cominty_sdk import (AgentCapabilities, AsyncCominty, ImageGenerationCapability,
ImageGenerationScope, McpCapability, MessageScope,
SkillsCapability)

client = AsyncCominty() # COMINTY_API_KEY + COMINTY_USER_ID

run = await client.chat.start(
agent_id="agent::catalog-ops",
message="Fix titles for the autumn range",
thread_capabilities=AgentCapabilities(
mcp=McpCapability(activation="always", connections=["shopify"]),
skills=SkillsCapability(activation="always", include=["seo-titles"]),
image_generation=ImageGenerationCapability(activation="on_request"),
),
)

async for event in run: stream_to_ui(event)

banner = await client.chat.send(
run.thread.id, agent_id="agent::catalog-ops",
message="Now draw a hero banner for the range",
message_scope=MessageScope (image_generation=ImageGenerationScope(enabled=True)),

)

async for event in banner: stream_to_ui(event)

® Build o Wire ® Run e Call

You bring the use case. Cominty brings production.

BUSINESS MODEL

START NOW

Capabilities

web

Not passed - keeps the agent’s value

indexed_documents

Not passed - keeps the agent's value

mcp

shopify

skills

seo-titles

image_generation

L message 2 - turned on

memory

Not passed - keeps the agent's value

THIS THREAD

AGENT DEFAULT

AGENT DEFAULT

ALWAYS

ALWAYS

ON REQUEST

AGENT DEFAULT

thread_capabilities - the ceiling, set at start

message_scope - harrows one message, never widens

No config file - no redeploy
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C@ WHY COMINTY - BUILD VS. BUY> PROBLEM = == ' MARKET SHIFT == AGENTIC 0S = ARCHITECTURE = ( WHY COMINTY BUSINESS MODEL START NOW

Build it yourself takes a platform team.
Cominty ships it on day one.

Keep 100% of your product, prompts and business logic. Delegate the 90% of undifferentiated infrastructure.

Build it yourself

10%

01

02

03

04

05

06

90% INFRA PLUMBING VS

PRODUCT ey 90% PLATFORM WORK

Agent loop & state

Multi-model & failover

Context, RAG & memory

Tools & MCP connectors

Sandboxes & permissions

Traces, costs & Day-2 ops

12-18 months 4-6 FTEs

before real production full-time platform team

Own your differentiation. Cominty runs the harness and the runtime.

e custom retries & state machine
e rewritten at every new model
e chunking, sync & compaction
e OAuth, schemas & rate limits
e isolation, RBAC, CISO review

e on-call, draining & unit cost

Non-stop

maintenance & model drift

(" )
Q Cominty - Agentic OS 100% FOCUS ON YOUR AGENTS
100% YOUR PRODUCT & USE CASE 0% PLUMBING
° In-house Governed Harness proprietary loop, modular skills & retries
0 200+ Models Gateway 1-label switch, mid-run auto-failover
° Memory & RAG Engine persistent threads, context & indexing
° +1000 Native Integrations managed MCP, tools, auth & permissions
° Isolated Runtime & Security sandboxes, RBAC, PII mask, EU or your K8s
@ Operate & Cost Control live traces, audit trail, kill switch
Days, not months O infra FTE 0% markup
from prototype to production Cominty engineers run the core pay active runtime only
\_ _J

Portal - Python / JS SDK -

REST API - EU Cloud or Self-hosted K8s
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CQ WHY COMINTY -+ CONTINUALLY IMPROVING R&D> PROBLEM = == ' MARKET SHIFT =— ' AGENTIC 0S ' — ARCHITECTURE — BUSINESS MODEL

Continually improving R&D.

EXAMPLE 01 - RUNNING COMPLEX MULTI-STEP AGENTS
PROBLEM
RESULT
20x cheaper

& 10.5x FASTER RUNS

vs. MARKET ~Cominty: $0.49 & 3m 38s

EXAMPLE 03 - READING COMPLEX EXCEL SPREADSHEETS
PROBLEM
RESULT
%% h
-40% crashes

ELIMINATED ON EXCEL

Vs. MARKET ~ Cominty: 10,000 Excels validated

® COMPOUNDING R&D

Using one big Al model for every single step
makes agents slow and expensive.

Smart Per-Step Routing: fast models run
simple tool calls; big models only do hard
thinking.

vs. $10.00 & 38 min single-LLM loop

Standard Al parsers read Excel like flat PDFs
— breaking tables & failing on 40% of files.

Native Spreadsheet Engine: built on 10,000
real customer Excels to keep full grid
structure.

vs. 40% crash rate on LlamaParse

START NOW

Cominty Al engineers continuously optimize our Harness across all agents live on Cominty — solving bottlenecks once so your agents beat market tools with zero code changes:

Reloading full documents into the Al on every
question costs a fortune at scale.

EXAMPLE 02 - SEARCHING LARGE COMPANY DOCUMENT BASES
PROBLEM
RESULT
7-15x cheaper ..

PER CONVERSATION

Vs. MARKET — Cominty: <$0.01/ thread

EXAMPLE 04 -

RESULT PROBLEM

+31to +50 pts

ACCURACY PRESERVED

SOLUTION

Vs. MARKET ~ Cominty: 80-84% accuracy

AI REASONING & STRUCTURED ACTIONS

Hybrid Search + 500K Context: pinpoints
exact pages across 470K+ files before
answering.

vs. $0.07-$0.15 / thread on NotebookLM

Forcing an Al to reply directly in strict code
(JSON) cuts its reasoning intelligence in half.

Think First, Format Second: the Al reasons
freely in plain text before calling the tool.

vs. 30-53% Native JSON (Haiku/Sonnet)

Your Harness never dges. Every R&D breakthrough is automatically inherited by all agents live on Cominty - 0 maintenance FTE for you.
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(@ WHY COMINTY -+ SECURITY & SOVEREIGNTY> PROBLEM = =— ' MARKET SHIFT = AGENTIC 0S =— ARCHITECTURE —

Secure by design. Sovereign by defaulit.

Built for your security review, not around it.

Y Your data

S e e | ()

L] L]
o I
EU Cloud - or Your K8s

AICPA SOC2 Type Il
SOC 7 AUDITED -

AICPA

6

Policy checks

*
ISO 27001 A
* GDPR *
2022 CERTIFIED e ° EU DATA PRIVACY
*

GDPR

acme / run_4lac

200+ 0

Models available

@

EU Al Act
EU COMPLIANT

Bytes leaving the EU

. . Policy Models Audit
Never trains on your data EU-hosted or Bring your own cloud
No training or fine-tuning - contractual zero retention. EU regions by default - or on your Kubernetes cluster. ID Isciinjutg/r\g( t;acr:nznt verified policy - 14:03:67 Passed
ACL Permissions mirrored: board-q3.pdf poticy - 14:03:07 Passed
user can open - agent can read
PII Pll masked before the model call poticy - 14:03:08 Masked
AES-256 at rest pii.mask - 3 fields
14:02 search_docs v ok
e 14:03 read_invoice . ok INg L}njrus;ed content scoped policy - 14:03:09 Passed
injection guard
14:05 pen_test - SIEM v verified
TLS 1.2+ - RBAC M clatde-sonnet4-6—step-9/15 gateway - 14:03:11 Failover
529 overloaded
. . . mistral-large-3 - EU - run continues gateway - 14:03:11 R d
Encrypted & tenant-isolated Full audit trail & pen-tested M history and tool ids translated e
AES-256, TLS 1.2+, per-org scoping & isolated sandboxes. Every tool call logged to SIEM - annual 3rd-party pen tests. 4y Crm.write needs a human approval audit - 14:03:14 Approval
waiting @finance-lead
Any model. No lock-in. @ OpenAl ¥ Claude ¢ Gemini i Mistral 00 Llama @ DeepSeek 17 Qwen X Grok +200 models

200+ models - 1-label switch - Mid-run failover - 0% markup

Want the full documentation — pen tests, audit reports, controls status...?
Everything a procurement or security review needs, in one place (SOC 2 Type I, ISO 27001, GDPR, EU Al Act, sub-processors).

® LIVE

Go to Trust Center - trust.cominty.ai -~

Qcomin‘l‘y
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https://trust.cominty.ai/

( PROOF < ENTERPRISE USE CASES & CUSTOMERS> PROBLEM = =— ' MARKET SHIFT = AGENTIC 0S =—  ARCHITECTURE — BUSINESS MODEL START NOW

Proven in production.

From Al-native products built on our SDK to 2,500+ employees on the Agentic Portal — running on one governed core.

01 - AI-NATIVE PRODUCT - SDK & HARNESS 16x faster ship 02 - ENTERPRISE SCALE-OUT - PORTAL & CORE Company-wide

2 50 0+ One governed harness for every business team.
“Al integration is no longer only about productivity. By building an Al-first programmatic ’
advertising platform on Cominty's harness, we gain speed, and bring more intelligence One governed core across Legal, Finance, Ops, HR & IT instead of one

and performance to our campaigns.” disconnected Al tool per department: same 200+ models, same security policies
and unified audit trail.

VQIUGS% Head of Data Values.media - Programmatic AdTech Python SDK  Multi-agent Beraer, Berger Levrault International Software Publisher RBAC & SSO 200+ Models
03 - REGULATED PROFESSIONS - EU SOVEREIGNTY 0 model lock-in 04 - AI FACTORY - FINANCE & DEAL ADVISORY Human-in-the-Tloop

. . . , 1 O 00/0 An Al factory for client-ready finance deliverables.
“We needed a platform compliant with EU regulations and built for secure Al agent

deployment, without depending on a single model vendor. We were impressed by its Specialised multi-agent workflows turn raw deal data rooms & spreadsheets into

performance and security in regulated professions.” reviewed, client-ready financial deliverables with mandatory human approval
before export.

Didier Rossignol CEO - Groupe ADSN (Notarial digital

GROUPFADSN -
services)

EU Sovereign IS0 / SOC 2 EightAdViSOFY' Eight Advisory Financial & M&A Advisory RAG + Excel  Audit Trail
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( FOUNDING TEAM < +10 YEARS IN ENTERPRISE AI> PROBLEM = == MARKET SHIFT = | AGENTIC 0S ' — ARCHITECTURE —

+10 years building enterprise Al.
Repeat founders & Al pioneers at scale.

Three complementary founders — Deep Al Infrastructure, Product Vision & Enterprise Adoption — backed by an elite R&D team in Paris.

2\ Moustapha Ebnou LinkedIn - Fariha Shah LinkedIn » Jonathan Bordereau LinkedIn -
: CTO & CO-FOUNDER B & CEO & CO-FOUNDER CS0 & CO-FOUNDER
+10 YRS - AI MODELS & INFRA (FRANCE & US) +10 YRS - PRODUCT VISION & AI VENTURE EXECUTION +20 YRS - ENTERPRISE STRATEGY & FIELD ADOPTION
Spent 10+ years building Al models and shipping Al-native Leads Cominty's product vision and execution with one conviction: Spent 20+ years inside large organizations translating board-level
infrastructure at scale in France and the US. Architects Cominty's making frontier agentic Al usable by every team — without strategy into daily team adoption across complex IT, governance
multi-agent harness and isolated execution runtime. compromising on quality, security or sovereignty. policies and human roles. Leads enterprise GTM & partnerships.
Multi-Agent Harness Isolated Runtime FR & US AI R&D Product Vision AI Venture Scaling Executive Leadership C-Level Strategy Enterprise Governance Partnerships

ACADEMIC & ML RESEARCH PEDIGREE - MOUSTAPHA

SHARED TRACK RECORD - FARIHA & JONATHAN (REPEAT FOUNDERS TOGETHER) CO-FOUNDED - SCALED - EXITED
o . 1 PSL* &) GoldenBees e LE FIGARO
ENGINEERING & AT MATH & ML RESEARCH CO-FOUNDERS - PIONEER IN AI AUTOMATION - 1,300+ ENTERPRISE CLIENTS ACQUIRED BY GROUPE FIGARO (LEADING FRENCH MEDIA & TECH GROUP)

TRAINED AT WORLD-LEADING ENGINEERING & AI RESEARCH INSTITUTIONS

Full-time on harness, isolated runtime, 200+ model c’fg ' PSL% POLY'FIECCOIJI_EIIQUE 4% I“il- Inceateof o
gateway & security CentraleSupélec ENS e Technology

15 Al Engineers building Cominty

UNIVERSITE PARIS-SACLAY

BACKED BY WORLD-CLASS PARTNERS INSTITUTIONAL INVESTORS & TECH FOUNDERS
Institutional VCs & 40+ Al/Tech Angels bpi \ i +4 Tech Leaders &
Backing the independent European Agentic OS for enterprise. C over:: AD Business Angels
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https://www.centralesupelec.fr/
https://www.ens.psl.eu/
https://www.polytechnique.edu/
https://www.epita.fr/
https://www.mit.edu/
https://www.bpifrance.fr/
https://www.daphni.com/
https://cloverfund.vc/
https://www.adnexus.fr/
https://fr.linkedin.com/in/ebnou222
https://fr.linkedin.com/in/farihashahfr
https://www.linkedin.com/in/jonathan-bordereau-3365433b/

(@ BUSINESS MODEL> PROBLEM = =—  MARKET SHIFT =— ' AGENTIC 0S == ARCHITECTURE = { WHY COMINTY —(BUSINESS HODEL) START NOW

You pay for runtime. Nothing else.

No fee on tokens. No seat licences. Bring your own keys.

o1 Runtime only 02 0% on tokens o5 Any deployment
Billed per active minute. Idle is free. Exact provider price, or your own keys. SaaS, API/SDK or your Kubernetes.
@ @ \ 4
What would you ship first? AGENT::SUPPORT-TRIAGE - TODAY
e Support triage 492 min/d 492 billed minutes e IDLE: £0
Finance close 348 min/d
CRM copilot 276 min/d
00:00 06:00 12:00 18:00 24:00
@ Active: billed Idle: never billed

€0 whenidle 0% token markup Unlimited users
Aligned with real production value. Per-second active runtime billing Eggder cost or Bring Your Own gspzftrr:::ttstax aCross

SaaS or Self-Hosted
EU Cloud, Hybrid or your own VPC
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@ GET STARTED - BECOME AGENT-NATIVE NOW PROBLEM === ' MARKET SHIFT =—  AGENTIC 0S == ARCHITECTURE =— { WHY COMINTY = BUSINESS MODEL —

-\ . FROM SIGN-UP TO PRODUCTION < 1 DAY ONBOARDING
comm'l'y ® AGENTIC 0S - READY IN MINUTES

s1Telelni[5] Agent-Native [}V, .

Ship your first governed Al agent today — on our sovereign EU cloud, via 9
Python SDK, or inside your own VPC. ~

01 - SIGN UP FREE 00:02 min

Create your workspace on platform.cominty.ai/sign-up

02 - BUILD OR IMPORT 00:15 min

Configure in the Agentic Portal or 5-line Python SDK
SELF-SERVE WORKSPACE - INSTANT ACCESS CUSTOM SCOPING - CTO & AI ENGINEERING N

p
Start Free Bookademo 83 - SCALE IN PRODUCTION

Run in your product or across every business team

cominty.ai/contact K

Free starter runtime credits - Buil 30-min architecture session - Use-case & VPC
SDK in 2 min. deployment scoping.

from cominty import Agent
agent = Agent("enterprise-copilot"”, model="claude-4-sonnet",
skills=["fin-ops"], tools=["hubspot", "sql"], policy="eu-strict")

agent.deploy()
v 200+ Models - 0% token fee v +1,000 MCP & OAuth tools v SO0C 2 Type II - ISO 27001 - EU

https: //platform.cominty.ai/sign-up » Book a demo - cominty.ai/contact - trust.cominty.ai - hello@cominty.ai Cominty - The Agentic Operating System for Enterprise
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