AGI LA FIT 4 Al / OPPORTUNITY DIAGNOSTIC

Is Al worth it?

An independent, vendor-neutral diagnostic to test where Al adds value
before committing to technology or implementation.

Fit 4 Al examines a portfolio of potential Al and data use cases, then turns the evidence
into a detailed, costed action plan.

FROM OPPORTUNITY TO INVESTMENT CHOICE

INPUTS Business challenges / needs / ideas / candidate Al and data use cases

OPPORTUNITY
PORTFOLIO VALUE FEASIBILITY RISK BEST MEANS

INVEST

. . . . . DEFER

REJECT

One assessment examines a portfolio and produces evidence-led choices for each use case.

Al is tested alongside analytics, rules, process redesign and conventional automation.

Al earns its place through evidence.

WHAT YOU RECEIVE

PRIORITY PROOF ROUTE
A reasoned portfolio of the use Value, feasibility, ROI, regulatory Actions, timing, people, skills,
cases worth pursuing. and delivery risk. software, storage and costs.

You remain free to implement all, part or none of the roadmap.

WHY AGILA

INDEPENDENT + VENDOR-NEUTRAL
Operating reality + data and architecture + governed execution

Agila evaluates them as one system. The diagnostic is principal-led.

PUBLIC SUPPORT FOR THE DIAGNOSTIC

EUR 10,000-200,000 excl. VAT UP TO 50% UP TO 30%

Eligible diagnostic cost base for SMEs for large companies

Quick screen: registered office in Luxembourg; principal economic activity; valid business permit; eligible activity;
financial health; and a specific Al or data-analysis expertise gap not available in-house.

Explore Where AI COUId add Value. alejandro.simo@agilaconsult.com

Start with a 30-minute opportunity and fit check. agilaconsult.com/fit4ai/

Agila is pre-accredited by Luxinnovation for Fit4Al. Full accreditation follows successful completion of Agila's
first Fit4 Al assignment and the applicable review. Eligibility, eligible costs, aid, scope and timing remain
subject to Luxinnovation and the Ministry's official review and decision.


https://agilaconsult.com/fit4ai/
mailto:alejandro.simo@agilaconsult.com?subject=Fit%204%20AI%20opportunity%20and%20fit%20check

