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19.3 billion euros*

Losses associated with skills attrition in French 
industries by 2030

*Korn Ferry 2023



What about current solutions? 

Traditional training

*Etude de marché Cognivance 2024

The various forms of apprenticeship remain 
an important mean of industrial training

> 100 000€ yearly
(training costs + productivity impact) 

Mentoring +10h/week/expert

Average time to become 
proficient 6 to 9 months

Example for an industrial SME with 50 employees



Industry expectations for 2025*

Capitalize on skills Train faster

Make it accessible to as many people as 
possibleFree up production

* AFINEF 2020, Cognivance’s market study 2024



Our customers accelerate their production 
with the only global AI system specialized 

in industrial activity analysis

Skills acquisition

Internal transmissionAutomated analysis 
and generation

2025 - Le Beau GesteⓇ - powered by Cognivance



Reduce errors and accidents with engaging, 
user-friendly instructions

Embedded training 
engineering
Your teams understand, apply, and 
retain.

Multilingual system
Deploy training courses in multiple 
languages without recreating content.

Personalized vocal assistant
CoGeo provides the right answers at the 
right time, taking into account users' 
personal expectations.

+25% quality gained



Save valuable hours of support time by automatically 
generating reliable, personalized content.

100% assisted
Each step is guided, so you can stay 
focused on what matters most.

No Skills required
No more overly complex tools, thanks to 
our structured and guided process.

AI system that structures and 
animates
Our CoGeo® AI organizes your content, 
identifies key points, and suggests 
feedback.

+50% productive hours



Capitalize on your skills by decoding the most 
intuitive field practices of your experts.

Specialized AI voice agent
Suitable for field teams and easy to 
adopt.

Video analysis and 
transcripts
Skills are analyzed in detail for 
personalized and reliable feedback.

Your data: your active capital
Your data is secure and becomes your 
intellectual property.

-35% training time



Improve your processes and methods by 
leveraging your new field data

Your skills database
Import your reference documents to the 
same location as your field content.

Your data from a new 
perspective
Thanks to the power of AI, you can 
cross-reference your skills and view 
them from a new perspective.

Generate summaries and 
overviews
CoGeo generates your job descriptions, 
safety data sheets, processes, etc.

Capitalize and innovate with 
next-generation assets



Our vision: rooted in one of Europe's most iconic 
industrial hubs: the Grand Est region

Multilingual, 
Specialized, 

Secure

CoGeoⓇ 
Our proprietary AI 

system

The only global agentic system created by PhD students in 
activity analysis and artificial intelligence



The training of an industrial SME 
(50 employees)

Annual training costs

Conception time

Customization and capitalization

Industry specialization

Decoding expertise

Impact on productivity/learner

Le Beau Geste ®

2h/content

in increments of 
5 to 15 minutes 

~5 000€

Traditional E-learning

None 15h/content

>60 000€

 Depending on 
constructionSeveral days

~5 000€ 
(autonomous)



Take back control
Equip your teams with a smart digital tool

● Interactive content

● Integrated AI assistant

● File Manager

● Video analysis & evaluation

● …

Le Beau GesteⓇ 
SaaS

Subscriptions / number of users/month 

or /year Skills management 
consulting

● Onboarding Le Beau GesteⓇ

● Skills audits

● Customized projects

Are you unfamiliar with skills capture? 

Fixed daily rate
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2024 -> Today
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Our scientific partners

Cognivance develops technological solutions 
with an ecosystem of renowned scientific 

partners. 



And with the support of



“Know-hows are our identity”

Don’t engage with a training and guiding tool, but 
with a commitment to excellence


