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What about current solutions?

Example for an industrial SME with 50 employees

Traditional training > 100 000€ yearly

(training costs + productivity impact)

Mentoring +10h/week/expert

Average time to become

oroficient 6 to 9 months

The various forms of apprenticeship remain
an important mean of industrial training

*Etude de marché Cognivance 2024



Industry expectations for 2025*

Capitalize on skills Train faster
= 4*

Make it accessible to as many people as

Free up production possible

! .
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* AFINEF 2020, Cognivance’s market study 2024



Our customers accelerate their production
with the only global Al system specialized
in industrial activity analysis

Automated analysis

. Internal transmission
and generation

G BARROYEALS

X Module N°3 - Processus Opérationnel Standard  —

4 Testons d'abord votre intuition

Etape 5: Soudure et Reprises

Skills acquisition

2025 - Le Beau Geste® - powered by Cognivance



Reduce errors and accidents with engaging,
user-friendly instructions

Préparation piéces type C2304

X Module N°3 - Processus Opérationnel Standard = = exique Embedded trqining
- engineering
4 Testons d'abord votre intuition
Your teams understand, apply, and

Etape 3 : Pliage retain.

Deploy training courses in multiple
languages without recreating content.

[@1 Multilingual system
A

Personalized vocal assistant
@ CoGeo provides the right answers at the
right time, taking into account users’
personal expectations.

+25% quality gained =



Save valuable hours of support time by automatically
generating reliable, personalized content.

_ Le Beau Geste ° v
o ]
@ 100% GS.SISt.ed Tous les contenus (3 Radioteuriste
Each step is guided, so you can stay i

(3 Atelier Radiateurs

focused on what matters most. Soudure TIG aluminium épaisseur 3

A& Confirmé

Mise en pratique Parcours de formation

No Skills required
m
No more overly complex tools, thanks to o . E—

our structured and guided process. @

Mode mains-libres ;L‘
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ojoro AlSystem that structures and ﬁ\L '
ik animates . P
- — Our CoGeo® Al organizes your content, 35 minutes Blontst disponiblo
ololo  identifies key points, and suggests & ¢ temps drutilisation
feedback. moyen

+50% productive hours



Capitalize on your skills by decoding the most
intuitive field practices of your experts.

Vos fichiers

Servez-vous en pour vous la tiche, ou ajouty

a
Je vois, c'est le retour de sensation § ¥
dans la main droite qui est capital :
a ce moment donc ?
y " 4

-35% training time

0]

Specialized Al voice agent
Suitable for field teams and easy to
adopt.

Video analysis and

transcripts
Skills are analyzed in detail for
personalized and reliable feedback.

Your data: your active capital
Your data is secure and becomes your
intellectual property.



Improve your processes and methods by
leveraging your new field data

0.2® vyour skills database

=
Documenirinnt deprociony | (@ Import your reference d-ocuments to the
same location as your field content.
R Instructions détaitlées - Contenu Vé.. [I] &,
[ Sstondards 2023 - Production LsV-R.. [I] &
B instructions détaillées - Contenu 1. [[] &,
B instructions détailiées - Contenu PL. [ &, . - - .
[ sirctions détailées - ContemsPL. [ &, Que souhaitez-vous faire de vos données ?
0 s, B oy0r0 Your data from a new
[ Fiche Produit LSV-RR34 M & ———— i
[ structions détailiées - ContenuPl.. [ &, Moteur de recherche Générateur de documents ; Al ; pel‘spectlve
(B euctions shnnien - Conarupl. [1] & n — — Thanks to the power of Al, you can
I i s 3 odolo  cross-reference your skills and view

them from a new perspective.

<% Generate summaries and

—| overviews
CoGeo generates your job descriptions,
safety data sheets, processes, etc.

Capitalize and innovate with -
next-generation assets &

)



Our vision: rooted in one of Europe's most iconic
industrial hubs: the Grand Est region

CoGeo®
Our proprietary Al

system ¥ A

The only global agentic system created by PhD students in
activity analysis and artificial intelligence
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The training of an industrial SME

(50 employees)

Le Beau Geste Traditional E-learning
Annual training costs ~5 000€ >60 000<€ ~5000€
(autonomous)
Conception time
2h/content None 15h/content

Customization and capitalization

Industry specialization

Decoding expertise

L <l <
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Impact on productivity/learner

in increments of
5 to 15 minutes

Several days

Depending on
construction

€



Take back control

Equip your teams with a smart digital tool

k. Le Beau Geste®
&2 SaasS

Subscriptions / number of users/month

or /year

Interactive content
Integrated Al assistant

File Manager

Video analysis & evaluation

Are you unfamiliar with skills capture?

-

\_

(p\“ Skills management
\L‘i’J/J consulting

Fixed daily rate

Onboarding Le Beau Geste®
Skills audits

Customized projects
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J.E.l. DeepTech Cognivance

Loic - CEO Antoine - CTO

Baptiste - Dev Web

Raphaoél - Méthode

2024 -> Today

Karim - Data Eng



Our scientific partners

@ CAMPUS
—— DES METIERS
ET DES , e
QUALIFICATIONS UNIVERSITE

D’EXCELLENCE @ DE LORRAILE > ERPI

Digitalisation et usage

de Uintelligence artificielle
CaMéX-IA

Grand Est

Equipe de Recherche sur les Processus Innovatifs

Cognivance develops technological solutions
with an ecosystem of renowned scientific
partners. G
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CAISSE
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Grand Est Europe




“Know-hows are our identity”

Don’t engage with a training and guiding tool, but
with a commitment to excellence



